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An effective way to begin the process of making your community more age-friendly is to form a committee dedicated to this initiative, or to use an existing committee with a mandate that aligns with the age-friendly initiative and, preferably, a reporting relationship to the local council or district board. The following suggestions for committee terms-of-reference can be copied or edited to suit local conditions.

Context: Provide background on why an age-friendly initiative is needed for the community.
Population 
· Consider the current (age 60 and older) and expected (people currently aged 45-60) number of seniors and in/out migration in the community. 
· See www.bcstats.gov.bc.ca/data/dd/facsheet/cf_alpha.asp for current population and www.bcstats.gov.bc.ca/data/pop/pop/popproj.asp for projected population.
· Cultural conditions - Is the community attracting new senior residents? Are seniors leaving the community? Does the senior population include different ethnic groups? Is there a significant number of senior international immigrants?
· Consider the existing conditions for seniors. Are there:
· organizations and/or potential partners that serve local seniors;
· initiatives that are already underway or planned by the community, businesses or service organizations to become more age-friendly; and
· issues that have already been identified?

Mandate of the Committee: Choose tasks for the committee based on local conditions.
The committee mandate is to:
· serve as the age-friendly champion for the community by developing a vision, gathering momentum and encouraging action;
· develop a coordinated approach between local government, citizens, service providers and community organizations to make the community age-friendly; 
· promote awareness of age-friendly principles to residents, local agencies and businesses;
· encourage the community to view policies, projects and programs with an 
age-friendly lens;
· connect with the Age-friendly British Columbia coordinator at the Seniors’ Healthy Living Secretariat, and explore resources and tools available through the coordinator;
· obtain formal local government commitment and public support for 
age-friendly initiatives;
· monitor funding available for age-friendly initiatives, encourage local government or other eligible agencies to apply for this funding, and provide input on funding applications;
· organize, promote and/or lead an age-friendly assessment of the community;
· review the results of the age-friendly assessment and develop recommendations for priority actions;
· oversee, promote and encourage implementation of the action plan and/or specific items in the action plan;
· monitor changes to age-friendliness, with consideration of the impact on people of all generations and abilities; and
· make recommendations to local government on a regular basis to continue 
age-friendly initiatives.

Reports to: _____________________________________ 
(A reporting relationship to the local government council or board is recommended, with a regular reporting schedule established at the time the committee is set up).

Committee Membership:
·       (#) individuals, serving as volunteers, including:
· member(s) of local council/board appointed by the council/board;
· older individuals who have an active interest and awareness of concerns of residents in their age group; and (if possible)
· individuals involved with one or more of the eight age-friendly categories (outdoor spaces and buildings, transportation, housing, respect and inclusion 
of seniors, social participation, communication and information, civic volunteerism and employment, health and community support).

Term Responsibility and Authority: Select depending on mandate.
·              year term (optional renewal term). 
(The term should be based on the time required to achieve the major tasks in the mandate. Consider establishing a different committee for different phases of age-friendly implementation if that is preferred by volunteers, but work to keep some consistency in membership through the phases.)
· Chair                                                          (name or organization represented).
· Members of the committee                                 (fill in based on required roles, for example, “are advisory to council; provide public relations or promotion of age-friendly initiatives; lead implementation”).
· Members will strive to represent the interests of older residents.
· Members will keep the media informed of age-friendly concerns and initiatives.
· Members will make recommendations to _______________.

Administration: Logistics and support.
· Committee will meet __________________ (e.g., biweekly, monthly, quarterly).
· Meeting location: ___________________; Time: __________________.
· Administrative support provided by _______________.  
(Support might include sending meeting notices and agendas, recording notes, room and hospitality arrangements, guest speakers, transportation and general communication).
· Research support provided by _______________. 
(Research and administrative support could be provided by the same person. Support would include researching funding opportunities and best practices, analysis of the age-friendly assessment, and liaison with the Age-friendly B.C. coordinator, Seniors’ Healthy Living Secretariat).
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